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Base Portal

The big picture of business

Base Portal offers several base modules that consolidate and provide shared functionalities across the
different solutions of Governance.Business, like Resource Capacity Management, Financial Management,
Time Management, a Service Catalog, a Knowledge Base and most importantly consolidate dashboards and
reports that provide full visibility and control to the organization.

B Complete visibility in financials across Izl/ Approval engine ensures standards
the organization. and practices are consistent.

B Transparent resource requests. |Z Lowers Cost of ownership.

|Z Simple time registration and billing. IZ Reduces Re-work.

|Z Insights in resource bottlenecks.

This module provides a single, real-time view into all financial (both cost and benefit) related to the project /
application / product and service portfolio, and overall organization financial planning and execution. Financial
planners or Managers gain the flexibility needed to rapidly adjust forecasts as business objectives change. Cash flow
analysis capabilities increase the accuracy of investment decisions. Multiple languages and currencies are supported,
perfect for global organizations.

This module provides comprehensive resource analysis, which includes both strategic and operational activities at any
stage in the work lifecycle. This holistic approach enables a complete understanding of where internal or contracted
resources are committed. In turn, managers can quickly respond to changes with a clear understanding of the effects

on resource capacity and work prioritization.



The Time Management module helps you focus on value-added activities by streamlining time collection and
improving efficiency in resource allocation across the wide range of work performed by employees. This provides
the capabilities your organization needs to better understand how much time is spent on strategic investments vs.
operational activities. This helps improve resource allocation and load balancing along with overall productivity and
execution.

The Service Catalogue module makes it easier for your business users to help themselves and to understand the
services provided by the different parts of the organization.

A good service definition will ensure that provider and customer are in alignment.

Fully integrated processes ensure seamless service from shopping cart to fulfillment.

Role based workflow helps ensure that the right persons will fulfill the service.

The dashboard provides role-based, exception-oriented visibility into different analysis like business trends, status,
deliverables to help you execute decisions quickly, financials, roadmaps, activity planning and execution and many
more. The dashboard provides a complete set of views in different formats in complete real time.

Additionally an organization can define and execute reports to extract data in different formats like Pdf, Excel, Word,
PowerPoint, Html and many others.

This module provides reports for the several solutions of Governance.Business as well as consolidation of information
based on the different sources.

Base Portal solution provides the following Key Capabilities:

Design and Implement your Corporate Service Consolidated views on Financials and the way
Catalog (IT Catalog, Business Catalog,...) and link it they are mapped to the several business units and
to the right fulfillment service. initiatives.

. Track seamlessly every hour spent by your
# Administration - I C | < | Ao | O resources in each of the activities that they have
performed.
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Consolidated resource management, based on
resource pools, policies and digitalized processes.
Track how your resources are being used
throughout the organization operations.

Build a comprehensive Knowledge management
portal, aggregating information from projects,
operations and applications.
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